
Minutes: 

ARPA Commission 

Special Meeting 

October 21, 2021 

10:00am 

Conference Room 

Mary Mitta, First Selectman called the meeting to order at 10:03am. 
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Present: Jim Desso, Emergency Management Director, Lisa Baxter, Chief Financial Officer, Karen 

Troiano, Town Clerk, Tom Duncan, Law Enforcement Officer, Richard Hartenstein Jr., Water 

Pollution Control Superintendent, Steven Geryk, Board of Finance Member, David Bachiochi, 

Recreation Commissioner, and Catherine Cannon, Stafford Public Health Community 

Representative. 

Absent: Amber Wakley 

1. Appointment of Chairperson : Jim Desso nominated Richard Hartenstein Jr. as the 

Cha irperson, Steven Geryk Seconded. Lisa Baxter mentioned maybe it should be 

someone that is not a project director as well and it was determined that most of the 

group will be project directors so with no other nominations it was voted unanimously 

that Richard Hartenstein Jr. be the Chairperson . Richard Hartenstein Jr. accepted 

2. Appointment of Recording/Reporting Secretary: Richard Hartenstein Jr. brought up the 

appointment of recording/reporting secretary and Mary Mitta motioned to appoint 

Amber Wakley which was seconded by Jim Desso. It was discussed that her grant writing 

knowledge would be best for the recording of information . The group voted unanimously 

to appoint Amber Wakley. 

3. Set a Calendar of Meetings: Mary Mitta mentioned meeting biweekly and David 

Bachiochi mentioned weekly. The group discussed and it was decided to complete this 

year with biweekly special meetings at 10:00am on the pt and 3rd Thursday of the month 

beginning November 4th. Location to be determined. 

4. Discussion of Project Approvals: Dave Bachiochi suggested a "checklist" for approval of 

projects . 

a. Meets Criteria of the Interim Rule 

b. Prioritized 

c. 3 quotes if available or State Contract Vendor 

d. Add a 5% contingency 



e. Appoint a liaison to the group for the project to report expenses monthly 

f . Commission accepts or rejects the project by a majority vote. The Chairperson 

may not cause a tie, but in the event there is a tie the Chair can vote to break it . 

5. Discussion and possible action, purchasing 3 Cardiac Monitors for Emergency Services: 

Catherine Cannon explained to the group the need for updated monitors. It is imperative 

to meet inspection requirements that all 3 ambulances must have updated Cardiac 

Monitors that allows them to send information to the hospital ahead of time so they can 

see the results, and to be compatible with other paramedics. She explained that there 

are only two companies that make the equipment and that one would require retraining 

and would not be compatible with other paramedics. The quote received is for 

$92,873 .12. Mary Mitta motioned to accept the project and Lisa Baxter seconded the 

motion. The group voted unanimously to get the 3 Cardiac Monitors with the ARPA 

Funds. It had already been determined in previous meetings with department heads that 

this qualifies for ARPA funding and it is a very high priority due to the fact they need them 

before their inspections in January 2022. Catherine Cannon will be the liaison that will 

keep us updated on the project. 

6. Discussion and possible action, purchasing Communication Radio Package for 

Emergency Services: Jim Desso explained to the group the necessity for the Radios at 

both Fire Departments to be updated and the same. He worked with both Chiefs who 

agree that they need to be able to work together. He also mentioned that Tolland Mutual 

Aid will be upgrading soon and they all need to be able to communicate together. He 

received a quote from the State Contract Vendor of Marcus Communications for required 

equipment for each department. Catherine Cannon mentioned that the Stafford 

Ambulance would also have to up upgrade, the group discussed adding the Stafford 

Ambulance in with an additional 14 radios . Steven Geryk motioned to accept the project 

with the addition of the Stafford Ambulance radios with the estimated cost to be around 

$157,461.00 and David Bachiochi seconded and the group voted unanimously to accept 

the project to be paid with ARPA Funds. 

7. Discussion with possible action, purchasing 9 Body Cameras and 6 Vehicle Cameras for 

the police department: Tom Duncan explained to the group the mandate from the State 

of CT regarding the need for cameras for the police and police cars. It was mentioned 

that there are State Grants that can be utilized for the funding of the cameras. Amber 

Wakley through a message to Karen Troiano mentioned that if we use the ARPA Funds 

for the cameras we would not be eligible for the State Grant. It was decided that Tom 

Duncan should go before the Board of Selectman and the Board of Finance to request the 

funding. 



8. Discuss vacant positions for the Public Health and Board of Finance recommendation to 

the Board of Selectmen: The Board of Selectmen's meeting on October 19, 2021 

appointed both vacancies. 

9. Discussion - Community Involvement: Discussion ensued regarding how to get 

community involvement. Items like Webpage, survey, community workshops, email for 

recommendations were all brought up along with articles in the Journal Inquirer and other 

local papers . It was decided that Community involvement should be on every agenda. 

10. Adjournment: Lisa Baxter motioned to adjourn at 11:55AM, Seconded by Jim Desso. The 

group voted unanimously to adjourn . 

Respectfully Submitted, 

-~8~ 
Lisa Baxter, Recording Secretary 



Town of Stafford 
Connecticut 

Office of Selectmen 
1 Main Street 

Warren Memorial Town Hall 
Stafford Springs, CT 06076-1208 

Telephone (860) 684-1777 * Fax (860) 684-1785 

APPOINTMENT 
American Rescue Plan Act Commission 

MaryMitta 
John N. Locke Sr. 

Richard F. Hartenstein Jr. 
Board of Selectmen 

This is to certify that the following individuals were appointed to serve as members of the 

American Rescue Plan Act Commission for the Town of Stafford : 

1. Emergency Management Director: Jim Desso 

2. Chief Financial Officer: Lisa Baxter 

3. Town Clerk: Karen Troiano 

4. Law Enforcement Officer: Tom Duncan 

5. Water Pollution Control Superintendent: Richard Hartenstein Jr. 

6. Grant Writer & Market Specialist: Amber Whaley 

7. First Selectman: Mary Mitta 

8. Board of Finance Member: Steven Geryk 

9. Recreation Commissioner: David Bachiochi 

10. Stafford Public Health Community: Catherine Cannon 

The Commission will terminate at the time that all ARPA funds have been expended, and the 
commission has satisfied and fulfilled all grant obligations. 

This action was taken at the October 19, 2021 Board of Selectmen' s meeting. 

Dated this 20th day of October 2021. 


